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Ateam is an IT Company that Develops Business Around the Internet
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Management Strategy

A Business Portfolio that Optimizes Operational Stability

Reliable with Continuous Growth

/ High Growth Potential

New Revenue Source

/

Shared Strengths

Digital Marketing Know-How
Business Development Strategy
Technological Capabilities
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Lifestyle Support Business




Vision of the Lifestyle Support Business

Supporting Various Life Events, From Cradle to Grave

Shopping Finance Driving Health Savings
Work Childbirth Education Nursing
\/ \/ v/ v
Fa FaN Fa Fa
Marriage Childcare Housing Death
Study Moving Living Career Leisure Real Estate
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Strengths of the Lifestyle Support Business
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Lifestyle Support Business Sub-segments

Digital Marketing Support
Business

Hanagu

1A

Hikkoshi Samurai Hanayume

71:7/1« FeFt s
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Digital Marketing Support Business

Aim for Rapid Expansion in Various Fields Centered on Digital Marketing Support
That Refers Prospective Customers to Affiliated Businesses Through Owned Media

*Growth Image

Moving-related,
Automobile-related,

Bridal-related, Financial

Media, and other New Service
Existing Services Developments

Accumulation Through

Various Fields

Service Growth/Expansion
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Digital Marketing Support Business Development

Going Beyond Digital Marketing Support, Aim to Provide Both Users and Partner
Companies with Various Peripheral Services to Promote Industry Development

Business
Real Events Support
Dlgltal Derived for Users
M 1 rketl ng < Business
Support Consulting
Derived
Content i
Business
Conferences :
Business
Support Tools
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Platform Business

Providing a “Hub” Where User Data is Gathered and Utilized to Further
Enhance Business Value in Addition to

Platform

Community of Each Service

User
ﬂ Activity :
, 7 Provide
D — > Various

Q \ Solutions

Database

LN
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CLalune

Women’s Healthcare Service

Lalune Platform

| want to ask about
some concerns
anonymously

CLalune

| want to follow
physical changes
in my body

User

Activity /
Data
E—

Database

Once you're
pregnant, switch to
maternity mode

EC Supplements

mihoylLe

Premium
Membership

Other Support
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Engineering Service

Qiita Platform

| solved the problem
using this method!

| recommend Sharing Platform
this tool! User Qiita TEAM

Activity

Data .
HR Support Services
QiitaJobs

Database
There are Other Support

SO many ways
to write a code
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Entertainment Business




Business Policy

Jumping onto the Next Stage with IPs, a Global Focus, and Multi-Device Support!

Original

Domestic

Smartphones

N N
N

A\
Q >\

Market size 1.1 Thn JPY Market size == 1 5 Tn JPY
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Strengths of the Entertainment Business
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E-Commerce Business




Vision of the E-Commerce Business

Aim to be an Online Bicycle Store that Provides Service Quality Similar to In-Stores,
and The Best Product Line-up

cyma i

Fully assembled and
ready to ride!
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E-Commerce Business Features
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Getting IT Done
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FY2020 Financial Summary (Aug 2019-July 2020)

Revenue & OP Down Y/Y, Extraordinary Loss Recorded

Revenue: 31,739 million JPY (Y)Y  85.4%)
Overall . .

Operating income: 1,273 million JPY  (Y/Y 45.3%)

Net income: -519 million JPY  (Y/Y —)

* Netincome = Net income attributable to shareholders of parent company (holds the same meaning on all following pages)

Revenue and Profit Down Y/Y

Revenue: 20,093 million JPY (Y)Y  89.2%)
Profit: 1,896 million JPY (Y)Y  60.5%)
Revenue Down Due to Decline in Demand Caused by COVID-19 Impact

% of Revenue

63.3%

Revenue and Profit Down Y/Y

% of Revenue
Revenue: 8,450 million JPY  (Y/Y  67.2%)

Profit: 776 million JPY (Y)Y  50.7%) E 2 6 . 6%
Existing Continue Downtrend, New Development Costs Cause Profit Decline :

Revenue Up Y/Y, Record High Revenue Achieved!

Revenue: 3,196 million JPY (Y)Y 156.0%) E
Profit: -43 million JPY (Y)Y —) E 1 O o 1%
Improved Ops and Bicycle Needs with COVID-19 Resulted in Record Revenue :

% of Revenue
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FY2020 Review

A Year of Growth From Seeds, Cultivation Ahead

X Despite COVID-19, secured operating income through stable business portfolio

Overall

X Each business maintained solid earnings while actively investing

Struggled with COVID-19; “Select” and “Focus” for New Services

X Mainly “Hanayume” and “NaviNavi Cashing” struggled with unexpected COVID-19 effects
X Avyear of selection and focus of multiple new seeds with sustainable growth in mind

A Year Endured with Existing; Focused on New IP Collaboration

X While curbing downtrend of existing, various efforts performed favorably, beating expectations
X Avyear of steady accumulation for new pipeline seeds under the updated business policy

Full-Year Profitability Ahead! Successful Year of Reformation

X Improved fulfillment and increased bicycle needs with COVID-19 resulted in H2 profitability
X FY2021 profitability within reach! Aim for revenue scale of 10 billion JPY a few years from now
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FY2020 COVID-19 Effects

Lasting Negative Impact on Lifestyle Support, No
OZIEII Impact on Entertainment, Positive Impact for EC,
With Effected Revenue Totaling -2 Billion JPY

“Hanayume”, “NaviNavi Cashing” and “Qiita” Effected

X Cancellation of bridal events and significant decrease in consult appointments for “Hanayume”

X “NaviNavi Cashing” users down due to decrease in demand for financing caused by individuals
refraining from economic activities

X Ad demand decreased for “Qiita”, along with “Qiita Jobs” service development delayed
X Onthe other hand, internet referral service slightly increased with remote work needs

Slight Plus Overseas, No Impact on New Game Development

X Slight positive impact presumed on overseas user trends
X Development of new game progressing as expected even after employees shift to remote work

Social Distancing Raises Needs for Bicycles, Giving Plus Effect

X Although imports delayed, negative impact limited due to high-demand inventory secured
X Increased bicycle needs for social distancing practices assumed, favorable for business
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FY2020 Q4 Financial Summary (May 2020 - Jul 2020)

Both Revenue & Operating Income Down Y/Y & Q/Q

Overall Revenue: 7,339 million JPY (Y)Y 80.4%, Q/Q 87.5%)
Operating income: 222 million JPY  (Y/Y 35.0%, Q/Q 31.4%)
Net income: -135 million JPY  (Y/Y —, 0Q/Q —)
Both Revenue and Profit Down Y/Y & Q/Q :
. % of Revenue
Revenue: 3,956 million JPY  (Y/Y  64.4%, Q/Q 72.4%) 5
Profit: 113 million JPY (Y)Y  14.4%, Q/Q 13.7%) E 53 . 9%

Y/Y Down Mainly Due to COVID-19; Down Q/Q Due to Seasonality

Revenue Down But Profit Up Y/Y, Both Up Q/Q

Revenue: 2,405 million JPY (Y)Y  97.7%, Q/Q 123.8%) i
Profit: 365 millionJPY  (Y/Y 133.1%, Q/Q 215.2%) i 3 2 ° 8%
Efficiency Results in Profit Up Despite Revenue Decline Y/Y, Q/Q Up With Events :

% of Revenue

Record High Revenue; Q Profitability Achieved Twice!!

Revenue: 976 millionJPY  (Y/Y  190.4%, Q/Q 100.0%)
Profit: 8 million JPY  (Y/Y —, Q/Q 16.6%)
Business Growth and Increased Bicycle Demands Result in Significant Boost

% of Revenue

13.3
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FY2020 Financial Results vs. Forecasts

Achieved Rate Against Revised Forecast
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FY2020

Although Lifestyle Support and Entertainment Struggle, EC Growth Excels
Lifestyle: Y/Y -0.6 Bn JPY in A/C Sales; -2.3 Bn JPY Due to COVID-19 Impact

(Million JPY) (Million JPY) (Million JPY)
[ ] L [ ]
—- —— °
22,525 3,196

19,259
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